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ABC Analysis

Sunday o mad S Pagelof 1
BLA4n0IS 1A 14 ITB Training ABC Analysis by COST

Report scenario: WC DC
Using history - 52 Week(s)

Cuml Cuml Curr. New
Item Location _Descrip tion Total Cost Total Units %o of Cost %6 of Records Cost Cost % ABC ABC
MountainTrek EASTDC Midrange mountain bike TAT6.810 45314 267 125 7476810 2.7 A A
MowmntainTrek CENTDC Midrange mountain bike T.432.883 43,169 266 250 14,929,695 334 B A
Chopper X3 CENTDC Children's bicycle 4473192 46,136 16.0 315 19,404,887 694 A B
Chopper X5 WESTDC Children's bicycle 4303800 45,297 55 500 23,798,696 851 B B
Chopper X3 EASTDC  Children'sbicycle 4,150,921 42,793 148 62.5 27,949,617 1000 C [
MTreklll WESTDC New Mountain Trek Bicycle o 47,426 00 750 27,949 617 1000 A D
MTreldIl EASTDC New Mountain Trek Bicycle o o 00 87.5 27,949,617 1000 D D
MTreklIl CENTDC New Mountain Trek Bicycle o o 00 1000 27,949,617 1000 D D
Report Total 27,949,617 272,133
S ABC Analysis Summary Pagel of 1
unday Y i
i T ITB Training ABC Analysis by COST
Report scenario- WC DC
Using history - 52 Week(s)

Cuml Cuml

ABC Nbr. of Records Total Cost Total Units %0 of Cost % of Records Cost Cost %

A 2 14,929,695 90,483 334 250 14,920,693 34

B 2 8.869.001 91,433 317 250 23,798,696 851

[+ 1 4,150,921 42,793 148 125 27,949,617 100.0

D 3 0 47426 0.0 375 27,949,617 1000

27,949,617 272,135




Open Sales Orders

» With optional exception filtering

Customer Orders Pagelofl

Sunday
ITB Training

01142018 14:16
Report scenario: Customer Orders

Location FCTRY Mainland China manufacturing plant

Order Shipped  Due
Ttem Cust Nbr Deescription Order Nhr Quantity Quantity Date Statuz Note Exceptions Pariod Conument
Chopper X5 EASTDC Childran's bicyels TR434347.20 20 040115 O B Stockort qifecing cictomar G3/30/15 TRA3M3LT Stockowt il
MountzinTr=k T EASTDC Mid-manze movntzin bilee  TRETIZ6147 1650 040915 O B Stockorr qifecting cictomar 040615 TRG73361 Stockout il

MovntainT=k I WESTDC Mid-ranz = movntain bike  TR428728.14 2075 0411415 O B Stockort qifecting cuctomer 4/00/15 TR425728 Stockow il




Exceptions

» Stock shortage, missing cost, raw material
shortage, distribution shortage, and ,more...

Description Alert  Must From To Period
Have Period

_|Stockout O 1 10

_|Past due (late) sched. receipt O O 1 20

_|Past due (late) cust. order O O 1 20

_|Expedite sched. receipt O O 1 20

_|Release Past due planned order - O 1 1

N EBEFN 2 EE FILY Sunday Exceptions Report Pagelofl
- 01142018 14:18 ITB Training

Report scenario: General Exceptions
Sorted by attributel, attribute2, Item. Location, Class, Vendor

UOM: Std UOM

_OVEI’StOCk Total Sum60weeks Total 4Week 13 Week Safety
Fictibi o S Hask Ttem Location  Description Ouhad CustOrds  DepDmd  Reveipts  AveHist  Avs Hist ity Class
= e T TR B Chopper X5 FCIRY  Children'sbicyrle 2212 6270 49840 2150 £330 FINGHED _FCTRY
Release Planned order Exceptions: B Stockost 03/30/2015 From 033013 to 04/05/15
T [CIMTreldn CENTDC  Nav Mountain Treke Bieyele
Oheanlata Ar nhazad At T F—
[CIMTrelan EASTDC  Nav Mountain Trek Bicycle
Exceptions: @ Record with zero cost 03/30/2015
[CIMTrelam FCIRY  Nav Mountain Trek Bicvels
Excsptions: B Record with zem cost 03/30/2015
[CIMTreldn WESTDC  Nav Mountain Trek Bieyele 1463 %65 3434 1152 1052
Escsptions: B Record with zer cost 03/30/2015
I MoustainT rekII FCTRY  Mid-rans=mountsin bike 2350 14205 97350 26264 4675 FINEHED_FCIRY
Exceptions: W Stockest 03/30/2015 From 03/30'13 to 04/19/15
I PadialH1 FCIRY  Perfoomance padal 49631 78 10897 41,550 PEDALS
Escsptions: B Stockest 05/04/2015 From 0310415 to 05/24/15
M Tube01 FCIRY  Innertsba withalve 34,083 412055 6312 38,707 WHEELCOMP

Exceptions: M Stockout 0304/2015 From (510415 to 03/24/13

RptTotdl RptTotal RptTotal RptTotal
Ouhard CustOrds DepDmd _ Rereipts

ReportTotal 90641 21460 L130,525 49,057




xcess Inventory Analysis

Excess Inventory
Sunday L Pagelof2
01/1472018 15:41 I'TB Training

Report scenario: Excess

Teeks Customer Dep. 4week 13 weske
Item Location Description OoHand  Safety Qb Onhand Receiptz Orders Demand AvgHist AvgHist
030/15  O406/15 041315 AWD1S 275 050015 05115 051815 O05/25/15 06M01/15 06408/15  O06lN1S 062215 0629715 O7/06M15 ... Total
Mintn Tira(4 FCIRY Mountain bike wheel 4" assembly 25,168 100 13.5 1072 167,228
Tarzet Qty 100 100 100 100 2,000 5,800 7.500 7,300 6,600 6,100 6,200 6,200 6,400 7.300 8.100
Tarzet Cost 2,860 2, 2,860 2,860 57200 165,880 214500 | 208,780 188,760 174 450 177.320 177320 183040 | 208,780 | 231,660
Inventory Oty 25,168 23,540 23,540 23,540 23,540 24,072 25012 23012 15212 15512 11912 8912 6212 6412 7312 112
Inventory Cost 719804 | 6484684 | 6R4,684 | 6B4684 | 634684 | 63R450 715343 638143 0463 | 445645 | 340683 | 254883 177.663 183,383 208,123 3,203
Schd Rept Qty 132 &40 1072
Schd Rept Cost EXEs] 26,884 30,659
Exesss Qty 23,540 23,840
Expass Cost 681824 681,824
Whe=lRim-02 FCIRY Wheel rim mods] 02 47,704 3,200 134 4,360 275114
Tarzet Qty 3200 3,200 3,032 3,240 2384 2400 2400 2,800 2,700 3,100 6100 6. 300 7,000 7,000 7.100
Tarzet Cost 50,360 50,560 47,903 31182 37,825 37,820 37.920 44240 42,660 45,5980 56,350 107440 110,600 110,600 112,180
Inventory Qty 47,704 46,356 43,156 41436 38424 35,184 32,790 30,750 28350 25,550 22,850 18,750 13,650 14,100 7100 200
Inventory Cost 733,723 32424 | 681864 | 655004 | 607099 555,907 513,082 | 485850 | 447930 403600 ( 361030 | 312050 | 215670 222780 112,180 3,160
Schd Rept Oty 2,500 1,500 360 4360
Schd Rept Cost 35,500 23,700 3,688 68,388
Exres: Qty 38424 38424
Expassz Cost 607,095 607,099
WheelRim-{1 FCIRY 39225 9341 126 4250 136941
Tarzet Qty 8341 8400 7.200 7500 8,000 8,200 8,200 8,200 8,300 8,700 8,500 8,700 8,200
Tarzet Cost 114427 102,900 ; 88,200 91,875 58,000 100,450 100,450 100,450 104125 106,575 109,025 106,575 100450
Inventory Oty 39225 31325 28,084 26,134 23234 20,934 21534 15234 16,734 14034 11234 8,334 11,834 S.034 11284 284
Inventory Cost 480,306 | 383,731 344020 (| 320,141 | 284616 | 236441 263,701 | 235616 | 204991 171916 | 137616 | 104541 144966 | 110,666 | 138220 3479
Schd Rept Oty 1250 3.000 4250
Schd Rept Cost 15312 36,750 52,062
Exeass Oty 18,534 18534
Expess Cost 227,041 7041

FubbarTir= 02 41248 18.754 47 3.000 132042




Fillrate

Sunday Line Fill Rate from 01/31/2014 to 04/01/2015 Pagelof3

01142018 15:43 ITB Training

Feport scenario: Fillrate

On Time & On Time & Late ar
Complste OnTime  Complete  Quantity Order Orderel Shipped  OnTime Complete Compl#e  Late  Incomplete  Incomplete
Cust Name FillRat: FillRate  FillRate FillRate Orders Line: Quanity Quantity Lines Lines Lines Lines Lines Lines
Alfreds Futterkizte £3.0% 30.7% 20% 93% 75 75 3,317 3493 33 51 24 37 24 51
Ana Trujills T2.6% 63.0% 438%  993% 73 73 2,87 2,817 48 53 32 27 20 41
Antonio Moreno Cyele £3.4% 39.6% 35.1%  99.4% 57 57 2,082 2,964 34 33 20 23 18 37
Around theHorn 36.7% 53.2% 313%  9.1% 67 67 3,406 3,377 37 33 21 30 29 46
B':Bicydes 60.3% 61.9% 333% 92% 63 63 3,106 3,081 35 33 21 24 23 42
Berglunds snabblip £3.6% 50.0% 273%  993% 66 66 3,384 3,360 33 42 18 33 24 48
Blauer See Roadhikes £3.1% 35.1% W6%  994% 69 69 347 3423 33 47 28 31 2 41
Blondesddslpére et fils 71.4% 63.3% £29%  94% 63 63 2787 2,769 10 15 27 23 18 36
Bonapp' 57.1% 67.9% N11%  9.1% 56 36 2758 2734 33 32 3 18 24 33
Bottom Dollar Markets 70.4% 16.5% 4% 995% 71 il 3,984 3,863 33 30 3 33 21 48
Bolido Comidas 0.1% 36.7% 0158%  94% 67 67 3431 3411 38 47 28 2 20 39
CENTDC 67.9% 39.0% 359%  994% 78 78 3,848 3,824 15 33 28 32 23 50
Caetie Comidas para 39.6% 51.9% 268%  993% 52 52 2,823 2802 27 31 14 25 21 38
Centro camereial £3.9% T34% /T 993% 58 EE] 2,905 2784 31 37 3 27 21 33
Chop Shop Cyeles 72.3% 16.2% 338%  995% 65 63 3377 3,359 30 47 2 33 18 43
Coméreio Mineiro 67.3% 36.4% 382%  993% 55 35 2737 2719 31 37 21 24 18 34
Consolidated Holdings £2.1% S1.7% 0% 92% 58 EE] 2929 2907 30 36 18 28 22 40
Die Wandernde Kuh £3.2% 56.8% /% 993% 88 13 4783 43255 50 60 34 33 23 54
Drachesblut £3.0% 163% [3% 1% 54 54 2,308 2288 25 34 18 2 20 36
Dumonde entier £4.9% 63.0% /L% 993% 54 54 2,623 2,604 34 33 21 20 19 33
EASTDC T2.6% 30.7% 51.6%  99.4% 62 62 2,625 2608 37 45 2 25 17 30
Eastern Conneetion 66.7% 36.9% ?2% 994% 51 51 2,888 2872 2 34 2 22 17 31
Ernst Handel 53.3% 433% 0.0%  9.1% 60 60 3,060 3,082 26 32 18 34 23 2
FISSA Fabrica Inter, 75.9% 534% 14%  95% 58 53 3,045 3,031 31 44 ) 27 14 34
Familia Arquibaldo 81.5% 63.0% 519%  99.7% 54 54 3,032 3,002 34 44 28 20 10 26
Folies Clyeleworld 67.2% 64.1% 453%  094% 64 64 3,363 3,342 11 43 3 23 21 33
Folkoch fi HB 70.0% 58.8% 4£38%  993% 80 80 3,633 3,620 47 36 33 33 24 43
Franea T oo T ORL SR el Ay S8 il 4147 41734 4/ A 37 33 pk] AT




Forecast

Forecast
Su nd a‘v Page 1of3
01/14/2018 15:45 ITB Training
Report scenario: Forecast
Mean Absolute Mean Absolute
Item Location Descrip tion Class ABC Planner UOM % Ermor (MAPE) Deviation (MAD)
Chopper X5 CENTDC (Ceniral Children's bicycle FINISHED A Iwvan EA 0.00 0.00
032015 042015 03/2015 06,2015 07,2015 03:2015 092015 2015 11/2015 12/2015 01/2016 02,2016 03:2016 042016 05:2016
TvE 1137 2437 3,532 5423 3,115 5,320 4204 2,580 4614 4521 3,162 3,819 4547 2437 2,640
EYECOET 110,289 236,389 342,604 526,031 302,155 516,040 407,788 288,060 447558 438,337 306,714 370443 H1059 236,385 256,953
ADT 1137 2437 3532 3423 3,115 3,320 4204 2,980 4614 4,521 3,162 3,819 4547 2437 2,645
ADICOET 110,289 236,389 342,604 326,031 302,155 516,040 407,788 288,060 447558 438,337 306,714 370443 H1059 236,385 256,933
Chopper X3 EASTDC (Eastern Children's bicycle FINISHED C Ivan EA 0.00 0.00
03,2015 42015 03/2015 06/2015 07/2015 08,2015 09,2015 10:2015 11,2015 12,2015 01/2016 02/2016 03/2016 42016 03/2016
SYS 638 2,765 3,144 4742 2,674 3,950 3,440 3,109 2,612 3,062 2,006 3411 2,628 2,766 2,358
SYS COST 63,826 268,205 304,968 4504974 238378 383,150 333,680 301,373 253384 297014 184 582 330,867 254916 268,302 228,126
D] 638 2,765 3,144 4742 2,674 3,550 3,440 3,109 2,612 3,062 2,006 3411 2,628 2,766 2,358
ADI COST 63826\ 268205 304968| 4s59974| 255378| 383 1s0|  333680| 301573 253384 7014 154s82| ss0ss7| 254518 268302 mET2E
Chopper X3 WESTDC Chil dren's bicycle FINISHED B Iwvan EA 0.00 0.00
032015 42015 03/2015 06,2015 0772015 03:2015 092015 102015 112015 12/2015 01,2016 02,2016 03:2016 42016 052016
TvE 995 3,103 3600 5,760 3,630 4386 4138 3479 3,867 3641 3,621 4057 3,903 3,103 2,701
SYS COET 06,503 300,991 340200 558,720 352,110 425442 401,386 337463 375,009 353,177 351237 393,52 387321 300,991 261,997
ADT oo 3,103 3.600 3,760 3,630 4386 4138 3479 3,867 3641 3621 4057 3003 3103 2,701
ADI COST 96503 300951 o200| sse720| 3s2110| 425a42| 401386 337463| 37s098| 333177| 351237  3e3.529|  387321| 300991 261997




Forecast Accuracy and Comparison

item Location Fest Date 02/2006  03/2006 0472006  0S/2006  Total
W|FLUEVAC Cape 09/15/08 Fest 78| 1757 22670 10,201 51,220
History 340 9672| 13238  1sser| 39315
09/15/06 Accuracy 9262  18167] 17128 gss3| 13028
FLUEVAC Durban 09/15/06 Fest 0 sass|  13gs0|  125m2|  34er7
- History 1260  17ee2| 10318 11140] 40707
09/15/06 Accuracy 0.00 4568 13583 11303 85.92
FLUEVAC JoBurg 09/15/08 Fest 7e2|  1zo28|  11428) 10284 34408
- History 1,328 17,685 12,087 17,261 48,361
_| oesn HEN NN BN O 0OBEN BB O BN 00000 09/15/0 Accuracy 57.38 £3.00 9453 59.58 7133
HIV_0314 Cape 09/15/08 Fest s3s| 12930 1253|1261 37,539
History 764  12972| 12038  12427] 38100
09/15/06 Accuracy 10829 o963 10396 90,62 9827
HIV_0314 Durban 091508 Fest s24|  12782] 12354 11,118) 37,083
History 748 12,408 7243|1534z 38340
09/15/06 Accuracy 110.01 102.87| 15748 7245 10198
HIV_0314 JoBurg 09/15/06 Fest 774 11987|  11g00]  10.441 34,802
History 435 s 12381 14922 37,576
09/15/06 Accuracy 17793 12134 93.69 69.97 9262
Mal200mg Cape 09/15/08 Fest 77| 12338 11941 10746 35823
History 1268 17188 1sa18) 15321 43,339
09/15/06 Accuracy 6295 71.80 79.00 70.14 7327
Mal200mg Durban 09/15/06 Fest sar|  13116|  12694|  11424] 38081
History 1388 13170 12718 8327 35581
NAMSME Arccuracy A1 97 90 59 a9 A% 137 19 107 03




Ilnactive

INACTIVE INVENTORY REPORT

Inventory

Sund ay Pagelof22
01/1472018 16:30 APICS Demo
Report scenario: Inactive INV
Days

Item Location  Stat Descrip tion ABC LastUsed Onhand $ Value Receiptz Gross Reqs S55-8T Onhand
000-00040 AT A NEWITEM D 14309 0 0 9999 0
011-23046 AT A NEWITEM A 96,721 7.858 30,000 9999 0
033-08040 AT A NEWITEM A 3,468 478 0 9999 0
03308046 AT A NEWITEM A 7.597 51 0 9999 0
03502040 AT A NEWITEM A 38,091 1,960 64,000 9993 0
036-22040 AT A NEWITEM A 9,682 384 21,000 9993 0
036-76040 AT A NEWITEM A 33,691 2,131 34,000 9983 .0
036-34046 AT A NEWITEM A 48,492 1,918 71,000 105,000 9999 .0
035824040 AT NEW ITEM A 43,600 3,934 0 9000 0
035869040 AT NEW ITEM A 41 531 1,852 0 9999 0
039-32040 AT A NEWITEM A 43,040 4,072 34,000 9999 0
039-35040 AT A NEWITEM A 18371 1,778 27,000 9000 0
039-43040 AT A T MAINIENANCE REQD AT A 12,493 2314 54,000 9999 0
043-08046 Al A NEWITEM A 15,153 381 5.000 9999 .0
04310040 AT A NEWITEM A 21,771 638 20,000 9000 0
04502046 AT A T MAINIENANCE REQD AT A 22240 1,068 108,000 9909 0
061-22040 AT NEW ITEM A 11,968 1,781 5,000 9999 0
NEL_MN4A AT NFW TTFA A 2RT? AR 5000 0000 0




Replenishment Report - Simplified

» Purchasing
» Manufacturing
» Shipments

e Planned Orders Page1of 1

01/14/2018 16:36 ITB Training

Report scenario: Dailv DC Eeplenishments
Supplier Factory: Main bicycle factory

; Rel Order Lot Lot Due
Item Location Dezeription ABC Date Quantity Quantity Size Date Pri
Chopper X5 CENTDC Childran's bievela A 03/30/15 810 EA 81 10 04/13/15 2
Chopper X5 EASTDC Childran's bievela C 03/30/15 1,750 EA 175 10 04/13/15 2
Chopper X5 WESTDC Childran's bievela B 03/30/15 2,000 EA 204 10 04/13/15 2
MovntainTrel I CENTDC Mid-rangs mouvntain bilee B 03/30/15 3500 EA 140 25 04/13/15 2
Supplier Factory Total 3.060 5046

Report Total 5.060 306




Replenishment Report - Detailed

» Purchasing » Shipments
» Manufacturing » Optional Full Container Loading

v Transfer alerts » Substitute material alerts

Manufacturing Release/Supplier Orders
Sunday ITB Training Pagelofl
01142018 16:39

Report scenario: East DC_Orders

Sorted by Rel Date, Color, Item, Location, Class, Vendor, Pr
Last plan created on 01/14/18 16:38:47 and modified on 01/14/2018 16:38:48

RELEASE DATE 03/30/2015

Rel Fept
Ttem Location Cros: Ref Description Oohand  Calor Order Qty Date Date Pri
[Jctopperxs CENTDC Children'abicycle 1871 Red 810 0330 0413 2
ABC: A Class: FINEHED Ord Min: 10 Sqfery Op-st 1218 Leal Time: 2
Renr Megerial Orhard Crst Ord Die Ouamtity | Ewception Paiod Conmernt
Ditiz an 0326 153|8 Trargfer imentory A3 Overstock from EASTDC
| Dris onr 0331 23|@ Tramgfer imvermory 0515 Overstock from EASTDC
| Dirie on o401 O|@ Trargfer imertory 05/25  Oversiockfrom EASTDC
Ditiz an ooz 85|08 Trargfer imertory A3 Overstockfrom WESTDC
D on 0403 220
Dtz or o410 116
[MoustainT releI1 cENTDC Mid-mnge mountain bile 1929 Red 3500 0330 0413 2
A4BC: B Class: FINEHED Ored Min: 25 Sqfery Opost 4551 Leal Time: o
Renr Meerial Ordhamrd Cust Ord Due Ouamtity | Eweption Paricd Commer
Dtz an 0328 95|08 Trargfer imertory /27 Overstock from EASTDC
D s o4z 394| M Tramgfer imartory 0584 Ovarstock from EASTDC
D on o405 204\ @ Trargfer irmvertory 0518  Oversiockfrom EASTDC
D on 0404 167
D o 0405 48]
Ditie on o400 170

REPORT TOTAL 4,310




On-hand Inventory

» Dollar value
» Weeks/Days of inventory

Sunday ONHAND REPORT Pagelofl
01/14/2018 16:44 ITB Training

Report scenario: K.J Onhand

Weeks Customer Dep. 4week 13 week
Item Location Dbz Description ABC Onhand oM SValue 55-5T Onhand Receipis Orders Demand Avg Hisi Ave Hist
Pazdal-H1 FCTRY Parformance padal [ 45631 EA 330,824 41,550 44 10,397 16,964
MountainTrek II EASTDC Mid-ranzs mountain bike A 2,019 EA 333135 2,795 24 5,000 6353 1,164 966
Chopper X5 CENTDC Children's bicycle A 1,871 EA 181,487 1219 22 1,340 616 1,043 913
MouvntainTrek I CENTDC Mid-rang=s mountain bike B 1920 EA 318,285 4551 21 3,185 1,027 330 341
Chopper X3 EASTDC Childran's bicycle e 1,436 EA 144142 2,074 20 1,873 934 758 720
Choppar X3 WESTDC Childran's bicycle B 1,378 EA 133 666 1,551 15 1,360 1,198 1,066 o049

Report Total: 58,314 1,470,530 24155 Repts Valpe: 1,921,600




History Outlier Analysis

tem Location Date Quantity Stand Deviation Mean Total Outlier Curr Adjustment e
»MountainTrek IT CENTDC 03/30/2015 26 242.62 827.21 50,4600 O
05/26/2014 1.559] =
v
1< >
Apply ZERO to Outliers Apply MEAN to Qutliers Remove Outlier Adjustments
Exit




Performance

» Current & Future Turns
» Current & Future Stock-outs

Performance Summary

Sunday e Page 1 of 2
01142018 16:47 ITB Training

Eeport scenario: Performance

Projected turns for EXISTING settings

Using history to calculate projected turns out 26 week(s)

52 weeksof
ABC Onhand Units Onhand Cost History Units Current Turns  Projected Turns Records Stockouts
A 3890 314,622 91,763 23.59 17.58 2
B 3307 451,951 90,756 174 15.26 2
C 1486 144,142 42814 28.81 17.09 1
TOT 8,683 1,110,715 225333 2593 16.59 5
Planned Scheduled Late
Date Onhand Units Onhand Cost Demand Units Rept Units Rept Units Rept Units Stockouts
03/30/2015 8,683 1,110,715 4,506 0 2,305
04062015 6,482 896,130 3,933 0 2,096
041372015 4,645 703,933 4,208 8,060 L557
047202015 10,054 1,321,562 4,500 1,970 2,790
047272015 10,305 1,330,133 3,033 2,110 3,885
05/042015 12,367 1,636,771 4,384 4,220
05112015 12,203 1,609,643 4,385 3,630 625
05182015 12,073 1,577,245 4,385 4,680

NEASANS 1% 18R 1584327 4 4RR 478




Perpetual Inventory

» Detailed timeline of all planning data

Perpetual Inventory Cost

Sunday Pagelof2
01/14/2018 16:50 ITB Training
Report scenario: FG Perpetual
Item Location Description Class UoM Supplier Min Ord
Chopper X3 CENTDC Children's bicycle FINISHED Cost Main bicycle factory (Factory) 10

Mar 15 Aprl5 | Mayls Jun 15 Jul 15 Auvg 15 Sep 15 Oct 15| HNovls Dec 15 Jan 16 Feb 16 Mar 16 Apr 16 | May 16

Inventory 181,487 171,399 | 210,975 | 151,514 | 207,289 | 204,379 | 144821 220,093 | 154,036 | 148,992 | 220,869 | 118340 | 171,881

Bafety Qty 169459 [ 118243 | 171302 | 210,393 | 151,126 | 206,416 | 203,394 | 144530 219,220 | 153357 | 148,119 | 220481 | 118243 | 171302

Demand 110,289 | 236,380 | 342,604 | 326,031 | 302,155 | 516,040 | 407,788 | 289.060 438,537 | 306,714 | 370,443 | 441,059 | 236389 | 236,933
Préctn/Schd Rept 144,530 33,950

Planned Repts 192,060 | 348230 | 466,570 | 357,930 | 513,130 | 348,230 372,480 | 301,670 | 442,320 | 338,530 | 290,030 | 237,050

Planned Ords 78,570 | 251,230 | 420950 | 407,400 | 412,250 | 511,190 | 289,060 306,520 | 295,850 | 515,070 | 236,680 | 342,410 | 191,090

Wesks Onhand 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2

ATP 121,735 | 121,735 | 544,655 | 945265 1,382,735 [1,767,825 [,279,585 [2,599,115 [,939,585 [5447,865 [,787.365 |1,086,125 (4565305 |4,852,425 5,168,645

Chopper X3 EASTDC Children's bicycle FINISHED Cost Main bicycle factory (Factory) 10

Mar 15 Apr15 | Mayl5 Jun 15 Jul 15 Ang 15 Sep 15 Oct 15| Nov 15 Dec 15 Jan 16 Fzb 16 Mar 16 Apr 16 | May 16

Inventory 229405 | 276,547 | 194,873 | 230,375 | 250,745 | 226495 | 152,872 | 223488 | 146,664 | 198462 | 191,575 | 201469 | 229,017
Safety Qty 208,647 | 201,178 | 228,726 | 275965 | 194,582 | 220,890 | 250,260 | 226,204 | 151,999 | 222,809 | 145888 | 198,462 | 191,187 | 201,275 | 228,72
Demand 74,593 | 268,205 | 304,968 | 459,974 | 259,378 | 383,150 | 333,680 | 301,573 | 253,364 | 297,014 | 194,582 | 330,867 | 254,916 | 268,302 | 228,726
Prdetn/Schd Rept 69,840 | 111,841
Planned Repts 246,380 294,880 | 403,520 | 309,430 323,980 [ 220,190 | 246,380 | 323,980 | 264810 | 295850 | 244440
Planned Ords 169,750 | 244,440 306,520 | 409,340 | 276,450 345320 | 212,430 | 264,810 | 322,040 | 27 304,580 | 92,150
Wesks Onhand 2 2 : 3 g 3 3 ) 3 3 3 3 9
ATP 123,384 | 123384 1,277,005 1,583,525 [1,993, 835 5 498235 [ B45405 [040465 305275 (626345 (804,065 J4,199,615
Chopper X3 WESTDC Children's bicyele FINISHED Cost Main bicycle factory (Factory) 10
Mar 15 Aprl5 | Mayls Jul 15 Ang 15 Sep 15 Oct 15| Novls Dec 15 Jan 16 Fzb 16 Mar 16 Apr 16 | May 16
Inventory 175,182 176,152 | 170,332 | 200,790 | 168,974 | 150641 | 177,122 | 176,055 | 157,528 | 193,709 | 150,738 | 174,697
Safety Qty 172,175 | 150,447 | 174,600 176,035 | 170,138 | 200,693 150,059 | 176,637 | 173,370 | 157431 | 185,709 | 130,544 | 174,697
Demand 56,903 | 300,591 | 345200 352,110 25,442 | 401,386 | 337463 | 375,099 | 333,177 | 351,237 | 393,529 | 387,321 | 300,991 | 261,997
Prdetn/Schd Rept 131,920
Planned Repts 307490 | 397,700 | 511,190 | 346,290 | 455900 | 369,570 | 319,130 | 401,580 | 352,110 | 332,710 | 429,710 | 344350 | 324,950 | 261,900
Planned Ords 194,000 | 288,000 | 447,170 | 463,660 | 340470 | 485,970 | 337.560 | 300,700 | 427,770 | 351,140 | 315,250 | 465,600 | 300,700 | 349,200 | 199,320
Weszls Onhand 1 L 2 2 2 2 2 2 2 2 2 2 2 2 2
ATP 71,392 60,722 | 544170 | 966,120 [1.454030 [1.,797 410 268830 R621910 931340 346500 B.698.610 H.021.620 W 469760 ¥792770 [5,129360

[ inventory below safety stock Il inventory expiring




Safety Stock Analysis/Calculator
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Receipts

: Scheduled Receipts
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011472018 16:56 ITB Training
4 EX DEdIte Report scenario: Sched Receipts
»  Excess Supplier FCTRY Main bicycle factory
Order  Received Due
4 PaSt D u e Ttem Location Deseription PO Nbr, Quantity Quantity Date Type Note Exceptions
Chopper X5 EASTDC Children's bicyele TR133472.48 T60 387 041615 8 B Expedlite sohed recapt
EASTDC Children's bicyele TR353287.36 T80 0427715 § B Expedite sched receipt
WESTDC Children"s bicyele TR350653.29 910 464 041215 § B Enpedite sohed recept
WESTDC Children's bievels TR35835.54 630 346 041615 8 B Expedite sched recaipt
WESTDC Children"s bicyele TR 86441511 630 042815 § B Enpedite sohed recept
MMntnTir={i4 FCIRY Mountain biles whee 4" WO150390.55 300 168 0501/15 R B Exvess sohed receipt
FCIRY Movntain biks whed 4" WO123095.23 oo 0310715 K O Excess sched receipe
FCIRY Mountain biles whesl 4" WO0E08s61.13 600 360 0510415 R B Exvess sohed receipt
MountainTrele I CENTDC Mid-ranze mountain bile TR T2074.20 2,200 0422/15 § B Expedite sohed recept
CENIDC Mid-ranzemovntain bile  TR455730.36 275 0314/15 & B Expedite sched recaipt
EASTDC Mid-ranze mountain bile  TRE7T3361.47 1650 0408/15 § B Enpedite sohed recept
EASTOC Mid-manse movntsin bile  TREI224E826 2475 042715 § B Expadlite sehed recapt
WESTDC Mid-mnze movntain bile  TR428728.14 2075 041115 & B Excess sched receip 5 Fucess Onv=12d5
Supplier FCTRY Total: 15475 Caat: 1.981.535.00
Supplier Factory Main bicycle factory
Order  Received Due
Ttem Location Description PONbr. Quantity Quantity Date Type Note Exceptions
ChopWhe=[BK  FCIRY Chopper back tirs assembly WO342814.12 300 159 (41515 R B Enpedite sehed recapt
FCIRY Chopper back tire azsembly WO0213031.52 200 0508/15 R B Expadlite sehed recapt
ChopWhaelFR. FCIRY Chopper front tive assembly WO471605.52 100 52 040815 R B Expedhits sehed recapt
FCIRY Chopper Tont tire assembly WO236151.56 1000 0428/15 R B Expedite sehed receipt
Chopper 35 FCIRY Chiléren’s bicyele WO3I36828.44 25 042515 R B Expedite sehed receipt
MontainT=lk I FCIRY Mid-ranze movntain bile  WO6G16438.5 400 0321/15 R B Pext diue (late) s ched receipr  03/30/05 PO: WOGIG458
FCIRY Mid-ranze movntzin bile  WO103405.30 400 08 040715 R B Expedlite sohed recapt 4/00/15 Covaing 03/30/2015
FCIRY Mid-range movntain bile  WO385727.5 30 28 MR W Expedlite sehed recaipt 4/06/15 Covering 03/30/2015
Supplier Factory Total: 2475 Cost: 181.667.00
Report Total: 60,550 Coat: 2,485,814.50

R.- Raw material dep. demand * - Work Order




Supplier Performance

Supplier Line Fill Rate from 01/05/2014 to 04/06/2015

Sunda}' Pagelofl
01142018 16:58 ITB Training
Report scenario: Supplier Format
On Time & On Time & In- LatsorIn-

Complete OnTime Complete Order Ordered Received OnTime Complete Complete Late complete complete Mim Max Avg Last Avg New
Supplier Name FillRate FillRate FillRate Orders Lines Quantity Quantity  Lines Lines Lines Lines Lines  Lines Lead Lead Lead Lead Trend Lead
10 58.1%  621%  31.0% 74 T4 192,100 181483 46 43 23 28 31 51 1 9 5 2 1594 2
12 54.9%  53.6%  27.8% 151 151 487450 457,572 81 83 42 70 68 109 1 9 5 2 153 2
14 59.3%  484%  2635% 64 64 220700 211,380 31 38 17 33 26 47 1 9 5 6 1428 6
16 56.0%  S8.8%  35.5% W07 07 318200 299093 63 B0 38 44 47 659 1 9 5 2 1603 2
25 36.6% 645%  38.T7% 62 2 11750 212,546 40 37 24 2 25 38 1 9 5 2 1493 2
26 60.2%  60.2%  37.3% 83 8% 281,150 268509 50 50 31 33 33 52 1 9 5 2 1338 2
5 50.6% 560% 293% 75 75 214000 204,389 2 38 22 33 37 53 1 9 5 1 188 1
Avxjovesxscclisistignes 56.7%  64.1%  37.0% 81 81 274050 259,776 52 16 30 28 35 51 I 9 5 311 3
Exatic Bike Parts 59.6% 50.8%  263% 57 57 191150 181,143 29 34 15 28 23 42 1 92 35 3 181 3
Fordts d'deables 542%  595%  32.2% 59 50 194150 186,45 33 32 19 26 27 40 1 9 6 3 1547 3
G'day, Mate 60.8%  50.7%  31.8% 6% 69 188,300 179,573 35 42 22 34 27 47 1 9 5 2 237 2
Gai pimze 473%  49.1%  19.6% 61 61 223650 211517 30 29 12 31 32 49 1 9 5 3 1438 3
Grnima KellvsBile Barts 57.5%  50.0%  30.3% 66 66 403550 132111 39 38 20 27 28 4§ 1 9 5 1 1367 1
Hali Sawaran GmbH & 56.7%  522%  268% 67 67 196550 185451 35 38 18 32 29 49 1 9 6 35 102 5
Karldi Oy 69.8% 523% M9% 63 635 217350 208,331 33 44 22 30 19 41 1 9 5 1183 1
Lela Trading 60.2% 60.2%  30.8% 63 68 210050 200917 41 41 21 27 7 47 1 9 5 3 18686 3
Lymebsild 63.9% 59.0%  393% 61 61 182250 171926 36 39 24 25 22 37 1 9 5 3 1473 3
Main bicyele factory 56.9%  623%  369% 130 130 399,500 381,008 81 74 48 49 56 82 1 9 5 4183 4
Mayumi's 65.6% T01%  4.7% 67 67 213200 205,251 47 44 30 20 23 37 1 9 35 1 487 1
Nav England Performance 50.7%  50.7%  23.0% 65 65 190,850 178440 33 33 15 32 2 50 1 9 5 1 1494 1
Naw Orlszns Bicvwds 432%  63.7% 36.2% 58 58 154600 147039 37 2 21 21 30 37 1 9 5 1 257 1
Nord-Ost-Fisch S1.3%  63.5% 3.T% 7 T4 257400 M2MT 47 38 25 27 36 49 1 9 5 2183 2
Norske Meisrier 58.1%  60.8%  29.7% 7 T4 269650 255,591 45 43 22 29 31 52 1 9 5 4 140 4
Novvanx 57.5% 6.7% BI% 80 80  M2600 233361 51 46 27 29 34 53 1 9 5 2 1483 2
PB Knidkebrod AB 9.6% 6l2%  33.8% 62 62 200050 189,850 38 37 21 24 25 41 1 9 5 2 1482 2
Pavlova Lid. £B0% 6B0% 292% 65 65 190600 175,141 41 2 19 24 37 46 1 9 5 4 1364 4
SpecialtyGears, Ltd. 60.2% 58.8%  367% 68 63 184900 176,197 40 41 25 28 7 43 1 9 5 1 1333 1
Svensk Sjofoda AB 55.7% 58.35%  3.7% 70 70 171350 162,142 41 39 25 29 31 45 I 9 .5 1 asa 1
Tokso Traders 60.5%  618%  43.4% 76 T6 230800 24670 47 46 33 29 30 43 1 9 5 2 1377 2
Taznse Snospfbrisk 450% 554%  216% 74 T4 28350 ML9T6 41 34 16 33 40 58 1 9 5 3 1754 3

Report Total 32.5% 6,906,650 6546375 1305 1263 n7 o926 %68 1,304 1 9 160.3




